
 

 
Minute of Meeting held in the 
Council Offices, Stornoway on 
Wednesday 17 February 2016 at 
2.00pm. 
 

 
PRESENT Mr Angus Campbell (Chairman)  
 Mr David Blaney  
 Mr Uisdean Robertson Mr Gordon Murray 
 Mr Norman A MacDonald Mrs Catriona Stewart 
 Mr John Mackay Mr Kenneth Macleod 
 Mr Norman M Macleod Mr Alasdair Macleod 
   
APOLOGIES Mr Roddie Mackay (Vice-Chairman) Mr Philip R McLean 

 
Declaration of 
Interest 
 

1 There were no declarations of interest. 

  FINANCE 
 

Budget and Council 
Tax Setting 2016/17 
 
Recommendations 
from Service 
Committees 
 
 

2 
 
 
 

The Chief Executive and the Director of Finance and Corporate Resources submitted a joint 
Report which sought approval to set the Council Tax for 2016/17 and to consider the forward 
budget strategy. 
 
The Report stated that details of the Scottish Government’s offer to Local Authorities had been 
set out in a letter to Council Leaders on 16 December 2015 and was attached at Appendix A to 
the Report. The one year proposal for 2016/17 included the requirement to maintain teacher 
numbers and continue the Council Tax freeze.  The letter also indicated that a further £250m 
would be available across Scotland to support Social Care. 
 
Details of the overall position for 2016-18 was set out in Appendix C to the Report and the 
proposed delegated budget for the Integration Joint Board was detailed at Appendix D.  The 
Report stated that work had commenced on identifying potential budget savings in April 2015. 
 
The detail of the Budget Strategy was set out in Sections 4, 5 and 6 of the Report and Appendix 
C to the Report. The Report stated that the budget shortfall exceeded the balances available by 
£1.6m the Comhairle would need to implement some, or all, of the Budget Choices to deliver a 
balanced budget across both years. 
 
In January 2016 the Comhairle had agreed to consult on twenty nine proposals that could 
realise savings of £1,398k in 2016/17 and £743k in 2017/18.  The Report stated that there had 
been a high level of engagement with the consultation and details of the responses were 
included at Appendix E to the Report. 
 
The Chairman ruled the Report by the Chief Executive detailing recommendations from service 
committees as urgent to enable the Committee to consider its terms in making 
recommendations to the Comhairle. 
 

    COMHAIRLE NAN EILEAN SIARCOMHAIRLE NAN EILEAN SIARCOMHAIRLE NAN EILEAN SIARCOMHAIRLE NAN EILEAN SIAR    
POLICY AND RESOURCES COMMITTEE 
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  It was agreed to recommend that the Comhairle: 
 
(a) agree to accept the 2016/17 settlement offer from the Scottish Government as 

set out in the Scottish Government letter at Appendix B; 
 
(b) agree the budget strategy for 2016-18 as set out in Sections 4, 5 and 6 of the 

Report and Appendix C; 
 
(c) agree the delegated budget for the Integration Joint Board as detailed in Section 

6 of the Report and in Appendix D; 
 
(d) (i) proposals C-1, C-3, C-4, C-5, C-7, C-8 C-17, C-18, C-20, C-21 C-28 and 

C-31 be agreed on the basis that, in relation to C20,  the Director of 
Technical Services would explore the potential for further savings by 
switching off all streetlights between May and October and liaise with 
community councils and other groups in relation to any streetlights 
which communities no longer required and  that it be agreed that a 
Report be submitted not later than the September/October 2016 
series of meetings on the transitional arrangements for TEAS (C4); 

 
(ii) proposal C2(community councils) be not agreed but that  Ward 

Priority Funding  be reduced to £5k per Member (saving £19k instead 
of £7k); 

 
(iii) proposal C-6 (Library Coffee Shop) be agreed on the basis that it 

would be offered as a franchise opportunity in the first instance; 
 
(iv) proposal C-9 (residential care for children) be agreed on the basis 

that Members require to be satisfied with the transitional 
arrangements and that consequently the saving be deferred to 
2017/18; 

 
(v) proposals C-11 to C-16 be referred to the Integration Joint Board on 

the basis that any savings would  accrue to that Board; 
 
(vi) 50% of the savings for C-19 (roads maintenance) and C-22 (surface 

dressing) be agreed but that the Director of Finance and Corporate 
Resources be requested to explore how this could be compensated 
for through capital as part of the review of the Capital Programme to 
be reported in March 2016; 

 
(vii) as RET was now in place on the inter island services the scheme be 

discontinued which would save £35k in respect of C-24 
(concessionary fares); 

 
(viii) no decision be made to close Stornoway Abattoir but that charges be 

increased further  in 2016/17 to realise a saving of  £20k and that a 
working group be established to consider the future operation 
reporting back to the September/October 2016 series; 

 
(ix) C-26 and C-27 be not agreed (Stornoway bus station and public 

conveniences) but that  a wider review of facilities in Stornoway be 
conducted including consideration of alternative solutions such as 
franchising; 

 
(x) C-29 (carpark charging) be agreed but with a savings target of £30k in 

2017/18 and that the Traffic Management Member Office Working 
Group be requested to consider all options including higher charges 
and extended coverage (including ISL car park) and report back to 
the September/ October 2016 series of meetings; 

 
(xi) C-30 (evening bus services) be not agreed as a saving but  that 

services for 2016-18 be contained within the existing budget 
provision; 

 
(xii) circulation of the performance report/calendar be reduced and it be 

published online and that no further Comhairle diaries be printed 
realising a total saving of £2k; and 

 
(xiii) discussions take place with the existing operator of the Stornoway – 

Benbecula air service with a view to revising the service to meet 
better the communities’ aspirations, and agree in principle to seek 
prices for a number of options when seeking tenders for the service 
and note that the £70k held centrally may be required to facilitate this; 
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  (e) approve the business plans for 2016/17 at Budget Item (b) of the Agenda, as 
amended by 3.1(d); 

 
(f) approve the draft budgets for 2016/17 at Budget Item (c) of the Agenda, as 

amended by 3.1(d); 
 
(g) approve the recommendations for fees and charges for 2016/17 at Budget 

Item (d) of the Agenda with the exception of those in relation to Community 
Care which would be referred to the Integration Joint Board;  

 
(h) agree to freeze the 2016/17 Council Tax at the 2007/08 level of £1,024 for Band 

D properties; 
 
(i) in the light of the reduction in Contingency, as detailed in section 5.1(d) of the 

Report, and the risks set out in Appendix F to increase the level of 
uncommitted balances to £3.5m for 2016/17 and to continue the policy of 
setting aside underspends on winter maintenance for future severe winters; 
and 
 

(j) note the long term financial plan set out in Appendix G and that the next 
Budget Strategy Report would be presented to the Policy and Resources 
Committee in June 2016. 

 
   

 


